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Agenda

• What is health

• Current health status of our community

• Social Determinants of Health

• Anchor Institution
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What is Health?

Image from: https://www.sycamoreinstitutetn.org/drivers-of-health/ /

https://www.sycamoreinstitutetn.org/drivers-of-health/
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Factors that Impact your Health

Source: Heiman HJ, Artiga S, “Beyond Health Care: The Role of Social Determinants in Promoting Health and Health Equity,” Kaiser Family Foundation, November 2015; 

“Disparities in Health and Health Care: Five Key Questions and Answers,” Kaiser Family Foundation, December 2012

https://www.kff.org/disparities-policy/issue-brief/beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity/

https://www.kff.org/disparities-policy/issue-brief/beyond-health-care-the-role-of-social-determinants-in-promoting-health-and-health-equity/
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Changing Times

• Host of Drivers

• Moral, Ethical and Principle

• “ Of all the forums of inequality, injustice in healthcare is the most shocking 

and inhumane”. Dr. Martin Luther King 

• Changes in Payment

• Funds historically limited for provision of care

• Healthy Homes Coalition and Priority Health Collaboration focused on home 

remediation and asthma reduction
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Disparity in Prosperity of Community

• Forbes in 2016

• Best place for raising a family

• Second worst city for African American economic advancement

• In our backyard

• Quantitative: 18 year life expectancy within Grand Rapids

• Zip Code > Genetic Code

• Qualitative

• Connection between wealth and health
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Grand Rapids Disparities
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Climate Change Impact on Health

https://s3.amazonaws.com/climatehealth2016/low/ClimateHealth2016_FullReport_small.pdf

https://s3.amazonaws.com/climatehealth2016/low/ClimateHealth2016_FullReport_small.pdf
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Environment and Health: Vector-Borne Disease

https://abcnews.go.com/Health/mosquito-borne-virus-threat-grows-michigan-

cases/story?id=65690261

Michigan Tick Identification and Testing Program: 2018 Summary Michigan Department of Health & Human Services 

(MDHHS) Emerging & Zoonotic Infectious Disease Section (EZID) 

https://www.michigan.gov/documents/emergingdiseases/Michigan_Tick_ID_2018_Summary_Web_641032_7.pdf

https://abcnews.go.com/Health/mosquito-borne-virus-threat-grows-michigan-cases/story?id=65690261
https://www.michigan.gov/documents/emergingdiseases/Michigan_Tick_ID_2018_Summary_Web_641032_7.pdf
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Environment and Health: Lead Poisoning

“Ending Child lead exposure in Kent Couunty” Kent County Lead Task Force, January 2019

https://www.accesskent.com/Health/Lead/pdf/2018_Report.pdf

https://www.accesskent.com/Health/Lead/pdf/2018_Report.pdf
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Environment and Health: Life Expectancy by Zip Code

• Average life expectancy at birth of 78.7

• Zip code-Census Track        Life Expectancy

• 49506-24 73.2

• 49525-118.01 87.4

• 14 year difference within the same city

Source: https://www.cityhealthdashboard.com/mi/grand%20rapids/metric-detail?metric=16
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HealthcareAnchor.Network

Health behaviors

Access 

to care

Quality 

of care

Physical environment
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Economic 

Self-

Sufficiency

Increases access to

Enhances choices for

Education Transportation

Strongly correlated to Public 

Safety

Jobs

Health 

Housing
Nutrition

Physical 

Activity

Environmental 

Health

Social 

Support
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Developed by Dave Fife, 2019 Fellow at Spectrum Health

Theory of Change: wealth as Foundation



What are Anchor Institutions?

• Nonprofit or public 
institutions

• Rooted in place- “sticky 
capital”

• Economic engines- large 
purchasers, employers & 
investors

HealthcareAnchor.Network



The Anchor Mission

A commitment to intentionally apply 
an institution’s long-term, place-
based economic power and human 
capital in partnership with 
community to mutually benefit the 
long-term well-being of both.

HealthcareAnchor.Network
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Healthcare Anchor Network

COLLABORATION



Anchor Assets

Functional assets
• Community planning & leadership

• Business & financing

• Partnering capacity

• Communications

• Government relations

• Public policy

• Healthcare services

• Research, Data, and Technology

• Diversity & Inclusion

• Labor-Management Relations

• Reputation

Discretionary assets

• Community Benefit Grants

• Community Health Initiatives

• Social & Economic Support Services

• Foundation & Philanthropic initiatives

HealthcareAnchor.Network

Economic assets
• Hiring and Workforce

• Procurement/Purchasing 

• Treasury/Investment

• Construction

• Real Estate/Facilities
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Collective Community Action




